




















Like 1110\t parables, thi, one had a 

moral: C'ompanie� that capture 

knowledge about best pr,tcttn"i and 
share it Jnoss the organ,;ation can 

sharpen their competitiw edge. 
That,  e,1entially, i, also the 

premise of knowledge management. 

an emerging discipline that has in 

recent yea,- attracted ,1, much inter
est In corporate Amcrk.i a, did past 
trends like re-engineering and total 

qualit>· m,1nagement. \onw ,keptic, 

regard knowkdge management � a 

passing f,1d. Still, as l'ru,,1k\ British 

Petroleum e,arnple show,, ,uccess
fully pr,1cticing knowledge manage
ment can reduce co,ts by millions of 

dollars. 

Knowledge management has 
evolved out of informJtion manage• 

ment. The increase in computcri,ation 

since the 1970s has made it easier to 
capture data such as r�'Cord, of tram

actiom, d,1tcs when employees are 

hired or terminated, names and 

addrcs,e, of customers or prospects, 
and so on. \ho, as more companies 

have introduced sophistic,llcd data

bases to ,tore and an,l l)"le data, 
increasingly large number, of people 
are better able to share information. 

(Peter Drucker describe, information 

as "data endowed with rdcvance and 
purpose.") Knowledge, however, is 

more abstract than either data or 
information. It consist, not just of 

simple anilly\lS, but of crucial in,ights 
that combine information with con

text. Knowledge, in short, is the most 

precious kind of infonnation. 

Few can doubt that knowledge has 
immense value. A senior Investment 
banker's imights into how to make a 

deal work. for instance, ma) never 

show up on a firm's balance sheet but 

still haw obvious worth. If the exec
utive leave, to join a rival llrm, that 

knowledg" leaves with her. I-or com

panies sct'kmg to com pct" 111 toda)"°s 
business world, capturing and shar

ing knowledge has thu, become an 
enormous challenge - and an expen

sive one. \\ I homas H. Davenport, a 

lill111·1W 

leading 1'nowlcdge management 

e�pcrt who ha, t·o-authon:d h<><>ks 
"1th Prusak, obwrves, "Wh1k- knowl

l'dge mana�..,tm:nt is ex�n,1vl� ... not 

managing knowlcclge is cw11 more 
,o. What i, the co,t of ignoramc and 

,tupiditv?" 
In recent w.u,, consultmg hrms 

and inform,llion wd1nolog} rnmpa-
11 ics have irwe,tecl hcJvlly in 

knowledge management w,tcm, lor 
ob,·ious rea,on,. Consulting hrm,, 

more than mmt, deri," rt•, cnues 
from their pt•oplc\ knowll-dgc ,rnd 

Few can doubt 

that knowledg 

has immense valu 

A senior 

investm nt bank r

insight into how to 

make a deal work, 

for instance, 

may n v r show up 

on a firm's balance 

sheet but still 

have obvious worth. 

expertise In a wide range of .irc,1'. As 
a result, linm like McKinscy I-< Co., 

Boston Comulting Group, \rthur 

,\ndcrsen and others ha\'e developed 

knowledge mJnagement ,y,tem, to 
,ummarize what their coll\ultants 

know and di1tribute knowledge 
across the firm. I ligh-tech companies 

arc into knO\,ll-Jge management for 

\lmilar rca1on,. Since knowll•dge 
management ,y>tem, use wmplL•x 
databases and computer ndwork, to 
capture and di\tribute knowledge, 

this field dearl1 plays to the h1gh

tct·h indu,try', ,trength. lk\\lett
l'ackard and 111\.1 are among I how at 
the forefront of setting up ,uch 

,y\lems. 

a 
WHAk101'-, A l "NI MA<,AJINf 

I ,1rulty mcmht•r, at Wh.irton 
,tudil-d knowll-Jg,• management long 
bclorc 1t1 current ,urg,• in populant} 

In till' mid-19811\, \idney <,. \\"Inter, 
nclolltc and lourhe Profcl\or of 

\f,111,1gemcnt JIHI ro-director of the 
Jone, Center, wrote a chapter callt-J 

Knuwledgt· and Compctcnn· ,1' 
Str,ltegic As,ct,' 111 ,1 hook tilled Ill,• 
C:C1111pt'titiv<' U1111/,•11gl': �lrotegfr, fm 

/11c/1ntrial /11110,·atio11 11ml Rt•t1t'We1l. 

\fort rccentl\", Winter and (,.1hricl 
�1ul.1m"1, an ,11'1\t,1nt prolcw1r of 

m,ut..1gcmenl Jl \VhJrton, havl' hl't.'n 
,tudying knowlcdgl' transfer in Will· 

panit•, that prattln• replic.1tio11 tor 
c,amplc, tranchi,cr, hkc l\lcDor1.1ld\ 

or St.1rbuck,. In ,1ddition, VulJn,ki 
h,11 ,,naly,ed h,m lt·11 to the tr.ill\fer 

of lw,t practin•, within firm, and " 
ilho ,tudying the need for "cll\d

phncd imagin,1tio11" in knowledge 
ucation. 

llru,e Kogut th,• I elh /.1nd111an 
l'rolc\\or of International Ma11Jgc

rnt•nt and co-dire< tor of the RL•ginilld 

11 Jones Center, ha, worked with 

Udo /,,nder of the \tockholm SL 11001 
of I conomin 111 \1wdcn on 11,ut·, of 
how firm, crcat<e new knowledge and 

how it gets cmh,•dded in their orga

ni1ing principle,. \lore rcn·ntlv 
Kogut and \nca IUR,lllU. a PhD ,tu
dent have been ,tudying knowll•dge 
crt•,1tion and d11tnhution in thL· ,oil 
W.trl' Industry. Anne Cumming,, an 
J\\i1t.111t protc,,or of management ,ll 
\\ h,1rton, ha, c,plored ilSUCI In 

employee crcat1v11y, a theme ,h,: 
rl', l\ited during a prt•sentation at till' 

\pril conferentc. 
Unlike many ,tudie, of knowlL•dge 

m,111agemcnt "hich focus on the 

tramler of idl',I\ l\lthin org,11111.1-
tium, v\int-,r'I re,l'nt work with 

S111J,111,ki looks ,It compani,:, t h,11 
"grow h>• neJting and opt•rJti11g 

high!} ,1milar outlt•l\ at a largl' 1111111-
her of localit1t·,. • Companie, 111.,t• 

\lcDonald',, Home Depot or ll�R 
lllol k, which rcplil,lte their bu1llll'\\ 

models over and over again In new 
rt•g1ons and n,untrie, haw grown 










































